Ho, Ho, Ho and Seasons Greetings to one and all!
Here comes that special time of year that offers so much. Yes, we have the parties, gifts, etc., but more important, we have each other. We are a family, we dance together, laugh together, cry together and depend on each other to keep this family strong.  I hope that this special time will bring you peace, hope and happiness. 
Now let’s talk dancing.  I have just returned from the annual VASCA Symposium that was held in Williamsburg, VA.  This is a free annual event, sponsored by VASCA, with the assistance of VASARDA.  The symposium was open to anyone, dancers and dance instructors alike.  There were two distinct groups.  One group was for any club or association leader, officers, and dancers.  The other group was for any dance instructor, new or experienced.  That included squares, rounds, lines, etc.
The speaker and main presenter for the weekend was one of the most esteemed Caller Coaches in the activity today, Jerry Junck.  He is a full time, traveling caller and cuer who resides in Nebraska and Arizona.  His desire is to make square dancing fun, and he accomplishes this by conducting classes, schools and seminars for both new and experienced square dance callers.

He spoke to everyone, dance leaders and club officials alike, about ideas for recruiting and retention.  Club officials and dance leaders share in this responsibility equally.  Many ideas for club leaders came out and will be forthcoming to you through their communication channels.  I would like to now focus on the two things that really interested me – teaching techniques and general club calling. 
Let’s take teaching techniques first.  A caller today faces two major challenges when he starts a class.  First is the importance of establishing himself as the leader of the class and to start building a trust relationship between the students and the instructor.  The major obstacle to this can be the person known as a “Class Angel”.  If the class angel acts as a “True Angel” they can be the most important tool the caller has.  They can also be his worst enemy, when they don’t pay attention to what the caller is doing, try to teach the dancers themselves, or try to show off their fancy styles.
The second major challenge is how to impart their knowledge to the new class members. This is really a “Biggie”.  If the caller doesn’t do a good job, those dancers will be gone forever.  I have heard the following statement many times “The best thing a new caller can do is teach a class.”  I, and many others, believe that to be backwards.  I believe that “The best teacher a class can have is the most experienced instructor available”.  In the past years many, many new ideas, tips and suggestions have come out as to how to teach and how your teaching skills will result in higher class member retention.  Callerlab has worked on many definitions, changing them with the hope of making them easier to teach and remember.  It is unfortunate to hear of callers that have not attempted to obtain or even read them. 
General club calling and programming can be approached in many ways.  Every caller has a style, a practiced approach to the level of his club and, hopefully, a desire to insure that “FUN’ is the thread that holds it all together.  He also has another major responsibility.  He has to prepare his dancers so they are able to visit other clubs, travel, attend conventions, etc.  Let’s take an example of dancing at the WASCA festival. WASCA brings in top national callers who call everywhere. Those callers go into the Plus hall and are told to use the Callerlab established Plus list.  Most of these callers are going to present the calls in standard positions, yet the floor stays 50 percent broken down.  Why?  Some dancers say, “My caller never uses that call.” or “My caller never calls that fast.” or “My caller says a Do-Sa-Do is not a swing.” or “My caller said we are not done with the plus list, but everyone at WASCA is weak too, so just go and dance.”
I actually heard a caller tell his dancers that right before the last WASCA festival!
What should be the weekly role of the club caller?  I, personnaly, have a strong opinion on this and I will state my opinion.  A club caller, weekly, bi-monthly, etc. should present every call on the list of the level of his club throughout the club dance.  Please don’t forget that the “Plus list” includes all moves from previous levels.  For example, don’t forget “Dixie style to an ocean wave”, “Spin chain the gears”, “Cross run/fold”, or left-hand items like a “Left square-thru” or “Left swing-thru”.

The following is taken directly from Callerlab:
Responsible leaders, within and outside of CALLERLAB, recommend that dancers dance regularly at the program at which they graduate for at least one (1) year before they enter into classes or workshops for another program. This means that dancers graduating from the Mainstream Program should dance regularly at Mainstream dances for a year before going into the Plus Program.

CALLERLAB recommends that the BASIC and MAINSTREAM Programs, calls 1-68, be taught in not less than 58 hours. We are currently working on a recommended teach time for just the BASIC program. CALLERLAB also recommends that calls be taught from more than a single position (formation and arrangement) and that styling and timing be included as part of the teaching program. Calls in italics may be deferred until later in the teaching sequence.

The following statement is also really a “Biggie-Biggie”.  We, as callers, have always been able to say that we teach it or call it according to the definitions.  The definitions used to say “It starts and ends as such”.  As we teach, we need to be careful of repetition of a particular move from only one position.  Please understand, I believe in repetition and for some dancers it is essential, but it can be carried too far.  Please read the following statement carefully.

Starting Formations:
Starting formations are listed for each of the defined calls. They are the most commonly occurring starting formations for the calls in use at the time these definitions were approved, but they are not necessarily the only possible starting formations, given the dynamic nature of the Square Dance Activity.

Jerry Junck, at the symposium, talked about “Different but not difficult”.  His presented idea’s consisted of just slightly changing the starting placement of dancers in standard recognized positions. EX: Don’t always call a “Swing-thru” with Boys on the end and Girls in the middle.  Mix it up slightly, just a little at a time, making it “Different but not Difficult”.

Here are some examples from Jerry and others:

Call “Swing-thru” from a boy-girl-boy-girl wave. (or any mixed wave).

Call “Scoot-back” with men, women or opposites going into the middle.

Call “Follow your neighbor” without the spread.

Call “Follow your neighbor and spread” with men, women or opposites going into the middle.

Call “Spin the top” from a boy-girl-boy-girl wave. (or any mixed wave). 

Call “Spin chain thru” from mixed waves or left-handed waves.

Call “Circulates” from multiple positions.

Call “Trades” from multiple positions.

Use “Allemande left/right” from various positions

Lots more to come on this! Thank you for your e-mails and phone calls.  I have a number of choreographic questions to answer and I will do that in the January issue.

Have a Merry, Merry Christmas and a Happy and Prosperous New Year.

Butch
